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BARROS, HUGO FILIPE

Work: +289 800 097

+351 289 800 098
hfbarros@ualg.pt / hugobarros.ualg@gmail.com

Portuguese

02/09/1980

[09, 2004 ]
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Since 16/12/2013 to date

Head of Division of Entrepreneurship and Technology Transfer (CRIA) University of
Algarve

1. Coordination of Division

e Annual activity plan and management of the division budget;

e Annual report of the activity plan;

o Definition of the goals for the division, department and staff;

e  Evaluation of departments and staff, according with proposed goals;

e Coordination of operational activities on the different departments -
Entrepreneurship and Business Development, IP and Technology Transfer, and
Studies and Projects, as well as the transverse departments — Communication,
Quality, Administrative and Financial;

e Coordination of the activities connecting to the external community;

e Coordination of recruitment procedures, welcoming of new personnel and
acquiring goods and services;

e  Coordination of Internships and Fellowships;

. Coordination and management of the division infrastructure;

e |Institutional representation;

2. Promoting knowledge based entrepreneurship:

. Identification and coaching of new business ideas and entrepreneurs;
. Support in the development of the Business Plan;
. Identification and capture of both public and private funding opportunities for

innovative projects (public funding, VCs, BAs, Banking);
. Support on location and licensing procedures to new ventures;
. Coaching in market approach and business proposals to clients;

3. Technology Transfer

e Identification of innovation and R&D needs in companies;

e  Business and R&D matching between academia and industry;

e Promotion, implementation and funding of Joint ventures between researchers
and companies;

e Licensing and commercialization of IP Portfolio of the University

4. Development and coaching of applications towards public funding for spin-offs and start-
ups:
o Public Funding for R&D (Individuals, Joint Ventures, R&D Centers, R&D Services)
o Public Funding for Innovation (Entrepreneurship, New products and Services)
o Public Funding for Qualification and Internationalization

6. Cooperation Programs:

Overall coordination of project managers activities in National, Transborder, European
and Internacional Cooperation programs

Programs: POCTEP, SUDOE, MED, Atlantic Area, INTERREG IV C, ENPI CBC MED,
EQUAL...

University of Algarve (www.ualg.pt)
Division of Entrepreneurship and Technology Transfer (CRIA - www.cria.pt)


http://www.ualg.pt/
http://www.cria.pt/
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From 04/10/2011 to 15/12/2013

Transition Coordinator - Division of Entrepreneurship and Technology Transfer (CRIA)
University of Algarve

1. Coordenation

e Annual activity plan and management of the division budget;

e Annual report of the activity plan;

e Definition of the goals for the division, department and staff;

e Evaluation of departments and staff, according with proposed goals;

e Coordination of operational activities on the different departments -
Entrepreneurship and Business Development, IP and Technology Transfer, and
Studies and Projects, as well as the transverse departments — Communication,
Quality, Administrative and Financial;

e Coordination of the activities connecting to the external community;

e Coordination of recruitment procedures, welcoming of new personnel and

acquiring goods and services;

Coordination and management of the division infrastructure;

2. Promoting knowledge based entrepreneurship:

. Identification and coaching of new business ideas and entrepreneurs;
. Support in the development of the Business Plan;
. Identification and capture of both public and private funding opportunities for

innovative projects (public funding, VCs, BAs, Banking);
. Support on location and licensing procedures to new ventures;
. Coaching in market approach and business proposals to clients;

3. Representative of the University of Algarve in FINICIA Platform, managed by IAPMEI
(Portuguese Institute to Support SME’s and Innovation, towards the identification and
funding of innovative projects;

4. Technology Transfer

e |dentification of innovation and R&D needs in companies;

e  Business and R&D matching between academia and industry;

e  Promotion, implementation and funding of Joint ventures between researchers
and companies;

e Licensing and commercialization of IP Portfolio of the University

5. Development and coaching of applications towards public funding for spin-offs and start-
ups:

QREN:
o  Public Funding for R&D (Individuals, Joint Ventures, R&D Centers, R&D Services)
o Public Funding for Innovation (Entrepreneurship, New products and Services)
o Public Funding for Qualification and Internationalization

7. Cooperation Programs:

Overall coordination of project managers activities in National, Transborder, European
and Internacional Cooperation programs

Programs: POCTEP, SUDOE, MED, Atlantic Area, INTERREG IV C, ENPI CBC MED,
EQUAL...

University of Algarve (www.ualg.pt)


http://www.ualg.pt/
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Division of Entrepreneurship and Technology Transfer (CRIA - www.cria.pt)

From 01/01/2009 to 03/10/2011
Technology Transfer and Entrepreneurship Support Officer

1. Promoting knowledge based entrepreneurship:

Identification and coaching of new business ideas and entrepreneurs;

Support in the development of the Business Plan;

Identification and capture of both public and private funding opportunities for
innovative projects (public funding, VCs, BAs, Banking);

Support on location and licensing procedures to new ventures;

Coaching in market approach and business proposals to clients;

2. Representative of the University of Algarve in FINICIA Platform, managed by IAPMEI
(Portuguese Institute to Support SME’s and Innovation, towards the identification and
funding of innovative projects;

3. Technology Transfer

Identification of innovation and R&D needs in companies;

Business and R&D matching between academia and industry;

Promotion, implementation and funding of Joint ventures between researchers
and companies;

Licensing and commercialization of IP Portfolio of the University

4. Development and coaching of applications towards public funding for spin-offs and start-

ups:

QREN:
o Public Funding for R&D (Individuals, Joint Ventures, R&D Centers, R&D
Services)
o Public Funding for Innovation (Entrepreneurship, New products and
Services)

o Public Funding for Qualification and Internationalization

5. Cooperation Programs:
National, Transborder, European and Internacional Cooperation programs
Programs: POCTEP, SUDOE, MED, Atlantic Area, INTERREG IV C, ENPI CBC MED,

EQUAL...

POCTEP Program:
- RISE: Rede Ibérica de Investigacdo do Sudoeste Europeu

SUDOE Program:
- CREA-BUSINESS-IDEA: Cluster Virtual de Criatividade Empresarial

MED Program:

- InsMED: Innovation in Eco-Construction

- MED Technopolis: Mediterranean network of Technology Interface Structures
- ICS: SMEs and Cooperative Economy for Local Development

- IKTIMED: promote innovative integrated approach in the Mediterranean area

Programa INTERREG IV C:
- INOLINK: Connecting the Territory Trough the Innovation Network

Programa Atlantic Area:
- NETALGAE: Inter-Regional Network to promote sustainable development in the

Marine Algal Industry


http://www.cria.pt/
http://www.medcoop.eu/index.php?option=com_k2&view=item&layout=item&id=10&Itemid=2
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University of Algarve (www.ualg.pt)
Division of Entrepreneurship and Technology Transfer (CRIA - www.cria.pt)

16/10/2005 —31/12/2008

University of Algarve

Technology Transfer and Entrepreneurship Support Division (CRIA)

Technology Transfer and Entrepreneurship Support Platform
Technology Transfer Officer

1. Entrepreneurship support
- Identification and support of new business ideas;
- Support in the development of a Business Plan
- Identification of valid financing solutions for new business ideas or new
projects (Public financing, banking, Venture Capital, Business Angels...)
- Identification and support for location and licensing solutions
- Support in early stage commercial development

2. Representative of the University of the Algarve/CRIA in the FINICIA regional
Platform of the Algarve (Micro Venture Capital)

3. Technology Transfer and U-E Cooperation
o Technology licensing and commercialization
o Promotion of U-E encounters
= |dentification of financing solutions for technology transfer
projects in national and international funding (QREN, PRIME)

4. National and International Program Funding Applications

a. QREN
b. POPH
c. PRIME
d. International Cooperation Programs

POCTEP; EQUAL; MED Program; INTERREG IV C; SUDOE; Atlantic
Area; FCT

2006 — To Date

Own Company - Consulting and Professional Training
Economics, Entrepreneurship, Project Management
Independent Contracter

Development of Business Plans, Financing Solutions for Innovation Projects,
Professional Training, and so on...

2007 — To Date

SantanderTotta, S. Brds de Alportel Branch
Banking

Commercial Promotion

Identification of new potential clients and commercialization of financial services and
products


http://www.ualg.pt/
http://www.cria.pt/

Dates

Name of employer

Type of business or sector
Occupation or position held

Main activities and
responsibilities

Dates

Name of employer

Type of business or sector
Occupation or position held

Main activities and
responsibilities

Dates

Name and address of employer
Type of business or sector
Occupation or position held

Main activities and
responsibilities

Dates

Name and address of employer
Type of business or sector
Occupation held

Main activities and
responsibilities

EDUCATION AND TRAINING

Dates (from —to)

Name and type of organization
providing education and training

Principal

Title of qualification awarded
Final classification

Dates (from —to)

Name and type of organization
providing education and training

Principal

Page 6 - Curriculum vitae of
[BARROS, Hugo Filipe ]

11/2005 - 05/2006

University of the Algarve

Regional Economic research study on Commerce

Investigator

Researching the commercial structure of the Algarve.

Identifying all commercial entities and agents in the Algarve area, as well as the
licensing process, and all economic variables (supply and demand agents, market
saturation, and so on)

02/2005 - 11/2005 (Professional Internship)

Regional Centre for the Innovation of the Algarve (CRIA)
Economics

Economist — Project assistant

Consulting and supporting the development of start ups and spin offs resulting from
private or joined initiative inside the academic (professors, investigators, students,
graduates...).

Project assistant (Elaboration of several appliances for national and communitarian
projects: NEOTEC, IDEIA, AGROS, OTIC, INTERREG IlI-A, 6™ Framework, and other
regional programs

09/2004 — 02/2005 (Part-time)

Multi-Pc — Computer Store

New Technologies — Computers (selling and post-sale support)
Sub-manager

Direct contact with the client (selling), suppliers and financial support (stock
management and accounting)

09/2004 — 01/2005 (Part-time)

Totta e Agores, S.A.

Banking

Promoter

Market prospecting. New accounts and front office banking operations

2007 — To Date
University of the Algarve (UALG) - Faculty of Economics
- Research Centre for Spatial and Organizational Dynamics (CIEQ)
PHD Program in Innovation and Land Use Management

PhD
Ongoing
2007 - 2009

Faculty of Economics of the University of the Algarve

Masters in Innovation and Entrepreneurship


http://www.cieo.ualg.pt/downloads/Folheto%20PDGIT.pdf
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Proposed Thesis — Knowledge spillovers and the U-E relation e a Relagdo: Implications
for regional level innovation policies

16/20 — Direct passage to the PhD program with an option of integrated thesis. There
will only be developed one thesis for both programs

11/1998 —09/2004
Faculty of Economics of the University of the Algarve
Degree in Economics

Graduate (Economics Degree)
12/20

March 1st 2010 to April 24" 2010

Professional Development Program, financed by the Portuguese Science and Technology
Foundation

UT Austin [ Portugal International Collaboratory for Emerging Technologies, CoLab

Technology Transfer

Centre for Technology Transfer and Enterprise Creation (CTTEC)
- Carnegie Mellon University, Pittsburgh, Pennsylvania (USA)

16/05/2009 — 31/05/2009

University Technology Enterprise Network (UTEN) at Austin — 1%t Phase Part | (May
2009)

UT Austin | Portugal International Collaboratory for Emerging Technologies,
Colab

Technology Commercialization, Marketing, Market Screening

The IC2 Institute at the University of Texas

Certificate of Accomplishment

01.10.2008 to 03.10.2008
FACE — Formacdo de Agentes para a Criacdo de Empresas e Empreendedorismo

Financing of new companies, Corporative Management, Team Management, Business
Plan

CFAE from Sever do Vouga
Approved

February to June - 2008

13 Project — Pilot project for the creation of network of information, innovation, business
information and market research agents
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Innovation and organizational strategy, financing innovation, innovation management,
market research
AEP - Portuguese Business Association

Approved

April and May - 2006
Pedagogical training for trainers

Learning process, pedagogical relation, pedagogical methods and techniques, Support and
Evaluation
CIDEC — Interdisciplinary Centre for Economic Studies (Faro)

Approved

March, April and May - 2005
Entrepreneurship and Company Creation

Business strategy, marketing planning, financial management, commercial management
and negotiation, development of a business plan

National Youth Business Association - ANJE Algarve

Approved

October and November - 2005
Coaching —Careers development

Team work, Management and support of co-workers, The paper of the new manager in
today’s enterprises

National Youth Business Association - ANJE Algarve

Approved

PORTUGUESE

English
EXCELLENT
EXCELLENT
GooD



Reading skills
Writing skills
Verbal skills

INVESTIGATION ACTIVITIES

CONFERENCES, SEMINARS AND RECENT
WORKSHOPS
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French
AVERAGE
WEEK
WEEK

- Barros, H., Guerreiro, J., (2013), “Promoting innovation and University-Business
relationships in the Algarve region”, Triple Helix International Conference 2013,
London, UK;

- Barros, H., Guerreiro, J., (2013), “Technology Transfer and Entrepreneurship
Support at the Algarve - The case of CRIA”, The 2013 University-Industry Interaction
Conference, The Royal Tropic Institute, Amesterddo, Holanda;

- Barros, H., Guerreiro, J., (2012) “Technology Transfer and Entrepreneurship
Support at the Algarve — The case of CRIA”, 14.2 Workshop APDR — Empreendedorismo
e Desenvolvimento Regional, Escola Superior de Ciéncias Agrarias, Instituto Politécnico
de Setubal;

- Barros, H., Guerreiro, J., (2011) “Technology Transfer and Entrepreneurship
Support at the Algarve — The case of CRIA”, 1.2 Conferencia Ibérica de
Empreendedorismo, Centro Cultural de Cascais;

- “Roadmap para a incubacdo de Empresas — Uma jornada para o
Empreendedorismo”, co-author of a study developed for the OTIC of the University of
Evora.

- "Regional Diagnosis for Innovation and Technological Profile in Medocc
Regions", co-author of a study developed for INTERREG Il B Méditerranée Occidentale

- “Licencing an Energy Start Up”, co-author of a study developed for the
municipality of Tavira;

- Guerreiro, J., Correia, A., Moco, C., Santos, T., Barros, H. (2006) O Comércio na
Regido do Algarve, Cenarios de Desenvolvimento Estratégico — Metodologia de
Inventario (Documento de trabalho), Universidade do Algarve, 29 pp., Faro;

Guerreiro, J., Correia, A., Mogo, C., Santos, T., Barros, H. (2006) O Comércio no
Algarve: Caracteriza¢do e Dinamica Territorial (Relatério Preliminar), Universidade do
Algarve, 122 pp., Faro.

- “Raising Funds”, North Africa Regional Workshop on University-Industry
Relations, International Workshop, Guest Speaker, February 2018, Rabat, Morocco;

- “Developing entrepreneurship curricula at Universities ”, North Africa Regional
Workshop on University-Industry Relations, International Workshop, Guest Speaker,
February 2018, Rabat, Morocco;

- “The IP experience in the University of Algarve”, roundtable speaker at the 8th
International Symposium Internacional of Technological Innovation, September 2017,
Hotel Mercure, Aracaju, Brasil;

- “Research and Development as means of regional economical development”,
key speaker at the 8th International Symposium Internacional of Technological
Innovation, September 2017, Hotel Mercure, Aracaju, Brasil;

- “Funding opportunities for new and innovative companies”, training session
organized by Loule Design Lab — creative incubator of the municipality of Loule, October
16 2017;


http://w3.ualg.pt/~acorreia/document/projectos/ocomercionoalgarvecaracterizacaoedinamicaterritoria.pdf
http://w3.ualg.pt/~acorreia/document/projectos/ocomercionoalgarvecaracterizacaoedinamicaterritoria.pdf
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- “Business Plan Development”, training session organized by Loule Design Lab
— creative incubator of the municipality of Loule, October 2™ 2017;

- “From idea to sales - the entrepreneurship process”, training session
organized by Loule Design Lab — creative incubator of the municipality of Loule,
September 18% 2017;

- “Business Creation”, Developing Entrepreneurship and Supporting Innovation
Ecosystems in Algeria and Marocco Workshop, Faro, Algarve, April 2017;

Presentation “Innovation and the entrepreneurial process”, under the scope of the
Building Europe through Enterprising and Employment initiative, organized under the
ERASMUS+ program by the Municipality of Lagoa (Algarve) e by the Secondary School
Padre Anténio Martins de Oliveira, Lagoa, April 2016;

- “Academic entrepreneurship in the algarve region - the importance of an integrated
ecosystem”, 2015 University-Industry Interaction Conference, 24-26 June,
Amsterdam, Netherlands, 2015;

- Keynote Speaker, V International Symposium Internacional of Technological
Innovation, “Valuation of Knowledge in South of Portugal: Intellectual Property and
University-Industry Relationship”, September 2014, Hotel Mercure, Aracaju, Brasil

- Training Session on “Mendeley, gestor bibliografico e de PDF’s”, Public Library
of the University of Algarve;

- Participation in the 1st UTEN Training Week 2010 - Capital Sourcing for Early-
Stage, at ISCTE

- Participation and organization of INOVA 2007 — Exposition and Conferences
about Technology Transfer, promoted by UALG/CRIA

- Participation on the Annual Conference of Annual RedOTRI Universidades —
SALAMANCA’ 07 — “Haciendo Patente la Investigacion”, Spain

- Participation in the UNISPIN Winter Workshop, in Lausanne (Switzerland), on
“Practice and Tools for Improving Success in Academic Enterpreneurship Training and
Spin-Off Support Programmes”. Event organized by: TIl UNISPIN Special Interest Section
in cooperation with ProTon Europe;

- Co-organization and Participation in the 112 congress of the Portuguese
Association for Regional Development (APDR), Faro 18" of September of 2005;



Pedagogical and Consulting
Experience
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Guest “Lecturer”, Faculty of Science and Technology of the University of
Algarve, for the class of Entrepreneurship, October to December 2017;

Guest “Lecturer”, Faculty of Science and Technology of the University of
Algarve, for the class of Entrepreneurship, March to April of 2017;

Guest “Lecturer”, Faculty of Science and Technology of the University of
Algarve, for the class of Entrepreneurship, March to April of 2016;

Guest “Lecturer”, Faculty of Science and Technology of the University of
Algarve, for the class of Entrepreneurship, March to April of 2016;

Guest “Lecturer”, School of Education of the University of Algarve, Course
of Social Education (P-L), Class of Entrepreneurship and professional
development, April 2015;

Guest lecturer, School of Education, University of Algarve, Course of Social
Education (PL), in the discipline of Entrepreneurship and Professional
Integration, April de 2014;

Guest lecturer, Faculty of Science and Technology, University of Algarve,
discipline of Entrepreneurship, March and April, 2014;

Guest lecturer, “Entrepreneurship and University-Industry Relationship as
a means of enhancing knowledge”, Staff Training Week, Polytechnic
Institute of Beja, June 2013;

Guest lecturer, Faculdade de Ciéncias e Tecnologia da Universidade do
Algarve, Docente convidado na disciplina de Empreendedorismo, Margo
e Abril de 2013;

Guest Speaker, “How to finance my idea”, Students Academic Association
of the University of Algarve, University of Algarve, Faculty of Economics,
April 2013;

Guest Speaker, “XIV Seminar of European Studies”, European
Documentation Centre, University of Algarve, April 2013;

Guest Speaker at international seminar “Erasmus Al-Sud Consortium",
Faculty of Economics, University of Algarve, February 2013;

Guest Speaker, BEST Faro Summer Course 2012.; "Promoting
Entrepreneurship and the creation of spin-off companies in Universities:
What can we do to Value Knowledge", August 2012;

Guest Speaker, BEST Faro Summer Course - Energized by the Sea The Tidal
Power!; "Promoting Entrepreneurship and the creation of spin-off
companies in Universities: What can we do to Value Knowledge", August
2011;

Guest Speaker, Workshop: Biotechnology and the Sea — Solutions for
problems of the 21% centry, Theme: “Funding opportunities in the Sea
Economy”, July 2011;

Guest Speaker, Innovation laboratory for criative and cultural industries,
Theme: “Transforming ideas into business opportunities!, June 2011;

Guest Speaker, “Jornadas Empresariais de Alcoutim”; Theme:
“Entrepreneurship in period of crisis” June 2011;

Guest Lecturer, Faculty of Sience and Technology (FCT), University of
Algarve, Course: Entrepreneurship and management, April 2011;

Guest Lecturer, School of Management, Hospitality and Tourism (ESGHT),
University of Algarve, Course: Technology Specialization (CET),

Trainer, MOVE Program for entrepreneurs (Management entity: AIP) —
Interface entity: NERA;

Consulting/Trainer in the EmpowerWoman course, managed by



References
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AIP/NERA (2009/2010);

Consulting/Trainer in the JENE2009 course, developed by ANJE Algarve in
2009;

Superior Institute of Engineering (ISE) of the University of the Algarve —
Entrepreneurship Class (2008/2009);

Superior School of Education (ESE) of the University of the Algarve — Social
Entrepreneurship workshops (2008/2009);

Superior School of Technology (EST) of the University of the Algarve —
Entrepreneurship Class (2007/2008);

Consulting/Trainer in the JENE2008 course, developed by ANJE Algarve in
2007/2008

Consulting/Trainer in the GENE course, developed by ANJE Algarve in
2007/2008

Consulting in the GANEC course, developed by ACRAL in 2008

Certified Trainer: Professional Certification Professional n? EDF
408496/2006 DG — Valid to 2011.06.03

Jodo Guerreiro, PhD — Former Rector of the University of the Algarve
Jodo Amaro (Eng.2) — Former Managing Director of CRIA, CEO of Tertulia Algarvia
Dr. Jodo Rodrigues — Administrator of University of Algarve

Rui Silva (Eng.2) — CEO of YGREEN (spin-off of the University of Algarve)

Driving License — Category B



