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Innovation is critical to the tourism industry. Living Labs (LL) are innovation environments which are 
becoming popular in tourism. LL are a model of open innovation characterized by a networked and 
integrative approach to innovation. In tourism, they are acknowledged as enabling stakeholders’ 
participation in sustainable development processes, thereby providing them the opportunity to 
co-create innovation for the greater good of tourism ecosystems. NEST is here presented as a LL 
recently created in Portugal and discusses it as an environment for tourism innovation where all 
stakeholders are stimulated to explore competencies to co-create value for tourism.
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