INSPIRATION
National NKS Workshop

6th-7th November 2015

University of Algarve, Faro
Gambelas Campus, Faculty of Economics, Building 9
1st Floor, Room 2.75

DETAILED PROGRAM

DAY 1 — MORNING SESSION: BIG GROUP, ALL WHO WANT TO CONTRIBUTE WELCOME

10.00 - Walk-in (coffee/sandwiches offered)
10.30 - Welcome, goal today, introduction to program: NFP (Thomas Panagopoulos), President of CIEO (Saul Neves de Jesus)
10.40 - INSPIRATION: (re)introduction to the project: Stephan Bartke, Coordinator of Inspiration
11.00 - Brief presentations (10 minutes per topic) summarizing the results of the interviews & complementary desktop work:
a) SRA: NFP, or NFP co-worker
b) SPI: NFP, or NFP co-worker
c) Funding options: NFP, or NFP co-worker
11.30 - Coffee/tea break
12.00 - World Cafe, 3 tables, 30 minutes per table, enriching, completing and suggestion prioritization:
a) SRA: NFP, or NFP co-worker
b) SPI: NFP, or NFP co-worker
c) Funding options: NFP, or NFP co-worker
13.30 - Lunch break
14.30 - Plenary presentation World Cafe outcome, followed by again possibility for enriching, completion and suggestions for prioritization:
a) SRA (20 minutes): Reporter table a (volunteer NKS?)
b) SPI (20 minutes): Reporter table b (volunteer NKS?)
c) Funding options (20 minutes): Reporter table ¢ (volunteer NKS?)
15.30 - What next & closure: NFP
15.30 - Short fieldtrip (optional): networking
19.00 - Joint diner

DAY 2 — MORNING SESSION: SMALL GROUP, SELECTED/INVITED NKS ONLY

09.30 - Welcome back, goal today, introduction to program: NFP

09.45 - Synthesizing & finalizing the input for the national report in three parallel groups, groups formed before workshop (selected NKS for each group)
a) SRA: NFP, or NFP co-worker
b) SPI: NFP, or NFP co-worker
c¢) Funding options: NFP, or NFP co-worker

11.00 - Coffee/tea

11.30 - Plenary presentation outcome synthesis, followed by final possibility by all for final comments
a) SRA (30 minutes): Reporter table a (volunteer NKS?)
b) SPI (30 minutes): Reporter table b (volunteer NKS?)
c¢) Funding options (20 minutes): Reporter table ¢

12.50 - Closure & farewell: NFP
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