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One step forward, two steps back: a review of policy

and practice in tourism employment, 1980-2025

Issues in tourism employment have come to the forefront in public, media and academic debate about the present state and future direction of tourism since the COVID-19
pandemic. This is a direct response to on-going crises in recruitment, retention and skills development in many countries. This debate has been underpinned by the publication
of international agency, government- and industry-sponsored working party reports and research, designed to address issues relating to, inter alia, precarity; working conditions;
pay, sustainable work and careers; DEI and intersectionality; migration and mobilities; seasonality; Al, automation and algorithmic control; and more. This can as a big positive as
it represents heightened awareness and urgency with respect to employment in tourism. But is there anything new in the deliberations and recommendations of these reports?
Can we expect major changes with respect to the employment challenges faced by the tourism industry? Drawing on 45 years of policy-informing research, this presentation will
take a critical view of what has changed and what remains frozen in time in tourism employment and speculates what this means for key stakeholders going forward.

This presentation is based on collaborative work with Professor Richard Robinson of Northumbria University, UK.
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